
2023 AGM



AGM business

u Welcome

u Apologies

u Minutes of the previous meeting

u Business arising out of the minutes

u Annual Report and Financial Statements

u Board chairmanôs report

u Business managers report

u  Guest speaker -  Rod Nielson.

 

Topic- ñNovel approaches to better feral pig managementó



Today we will be videoing the AGM 
presentations and planning to post 
the video on the HCPSL website for 
those who could not attend today.

If you would not like your image to 
appear in the video, please ensure 
you see Melissa or Sue to sign the 
ôPhoto/Video Opt Outõ form before 
you leave today.



HCPSL mission

To facilitate an increase in productivity, profitability and 

sustainability within the Herbert sugarcane industry by providing 

agronomic and technical services.



HCPSL vision

To be recognized throughout the Herbert district as the 

primary independent resource for agronomic advice, 

extension and support in regard to the whole of 

sugarcane value chain.



The HCPSL Board members

Current Board members

uPeter Larsen - Board Chair

uGino Zatta - Board Deputy Chair

uGreg Erkilla

uMichael Pisano

uCameron Barber

u Ian Davies



Company Manager
Lawrence Di Bella Until  29/9/23



New HCPSL Company Manager

Adam Royle



Company staff

Core staff:

u Adam Royle (Company Manager)

u Peter Timms (Commercial Services 
Manager)

u Sue Becarris (Administration Officer - 4 
days a week)

u Sandra Coco (Resource Officer)

u Tony Mc Clintock (Senior Field 
Agronomist)

u Jason Caruso (Field Agronomist) 

u Rhiannan Harragon (Field Agronomist - 3 
days  a week)

u Ray Roveda (Field Technician)

u Casual fieldworkers who assist with 
seed cane production and RSD testing



Company staff

Project staff:

u Adam Royle (Senior Project CaNEExtension 
Agronomist) - Project Leader

u Jarrod Sartor (Project CaNEExtension Agronomist)

u Richard Hobbs (Senior Extension Agronomist)

u Graeme Holzberger (Project CaNEExtension 
Agronomist)

u Ellie McVeigh (Project CaNEand Cultivate Farms 
Extension Agronomist) - currently on maternity leave

u Melissa Royle (Project CaNEand Project Catalyst 
Extension Support Officer)

u Rod Nielson (Project CaNEGIS Officer and core 
funded IT support)

u Bethany Donker (Project Catalyst Extension 
Agronomist) 

u Megan Zamhel (Project Catalyst Extension 
Agronomist)



Board report



Board 

highlights

for 2023

uThe 2022/2023 financials were 

duly audited, and a copy is 

available for viewing.

uCompletion of a 5-year budget 

projection

uHolding 2022-23 expenses within 

budget 

u2023-2024 budget approval



Administration

u The 2023/2024 budget has been approved 
by the HCPSL Board.

u The voluntary service fee was held at 
$8.46/ha for each the farmers and miller to 
pay. Total of $16.92/ha. 

Calculations:

4.0M crop- farmers/millers =  $0.131/t cane

4.5M crop- farmers/millers  = $0.116/t cane

There has been no change to the service fee 
for the past 9 years.



Administration

u Core services are funded by cane 
farmers and Wilmar through the 
service fee.

u Wilmar continues to be a member, 
matching dollar for dollar farmer 
funding in the core service 
program.

u The project funded component of 
the HCPSL business is significant, 
with funding coming from the 
GBRF program, Government 
projects, the Soil CRC, National 
Landcare and Project Catalyst.



Administration

The biggest challenges the company 

faces going forward:

u Rising operation costs (especially 

the Approved Clean Seed side of 

the business).

u The completion of GBRF project in 

June 2024, which currently funds 8 

of the 16 staff and most extension 

activities that the company offers.

u There is no certainty going forward 

of securing continued project 

funding.



Financial Snapshot

u 2022/2023            2021/2022

u Revenue          $3,530,565.29          $3,819,175.00

u Expenses            $3,486,611.74     $3,153,348.12

u EBIT           $     43,863.55     $    665,826.88 

u Assets                $3,888,006.68      $3,785,627,66

u Liabilities            $  936,944.81      $   878,429.34 

u Reserves           $2,951,061.87     $2,907,198.32



WHAT IS 

PROGRAM 

RISE ABOVE ?

WHAT IS 

PROGRAM RISE ABOVE ?



HCPSL STRATEGIC PLAN 2022 - 2024

Program Rise Above aims to:

Å Increase sugarcane yield and CCS.

ÅRecover more cane and sugar from the harvested crop.

ÅMaximise profits through effective growing, harvesting, transport and milling.

ÅEmpower and challenge the industry to move to productive, profitable and 

sustainable business models.

HCPSL sees its role to lead, partner, make strategic investments and support its 

members through 5 Key Target Areas under Program Rise Above. 



KEY TARGET AREAS (KTA)

KTA1: Clean Seed and 
Variety Development

KTA2: Agronomic and 
industry services

KTA3: Sustainability & 
Environmental Stewardship

KTA4: Industry capacity, knowledge and 
technology transfer, extension and adoption

KTA5: Strategic Alliances and 
Partnerships

Link: Key Target Areas

https://hcpsl.com/cms/wp-content/uploads/2022/06/HCPSL-Strategic-Plan-Summary-2022.pdf


Budgetary challenges going forward

u Financial pressure to deliver the same level 

of services in a rising cost environment.

u Significant cost of running the RSD testing 

service and Approved Clean Seed 

operation.

u Project funding to maintain staffing levels 

and services.



Board report



The 
Company 
aŀƴŀƎŜǊΩǎ 

Report



Approved Seed ( Wholestalk ) ð551 tonne



Approved Seed (Billets) - 3680 tonne
(1201 tonne via Mizzi Distribution Model)



Approved Seed - Billet Delivery System



Approved 
Seed
Tissue 
Culture
Record number of tissue cultured 
plants distributed to growers in 
2023.

17,720 plants distributed to 9 
growers.

46,000 plants planted by HCPSL in 
2023 for approved seed program. 



Hot Water 
Treatment

70t treated in 2023



Approved Seed Plots - 
2024

Plant

�¾Abergowrie

�¾Stone River

�¾Central

�¾Macknade

�¾Bambaroo

1st Ratoon

�¾ Long Pocket

�¾ Stone River

�¾ Central

�¾ Macknade

�¾ Bambaroo

�¾ Hawkins Creek

HCPSL is in a good position to 
provide large quantities of cane 
in 2024


